XC and Track & Field Booster Club
Parent Meeting

August 20, 2019

Meeting called to order at 7:28

Quorum was present- sign in attached

Minutes from the meeting emailed, reviewed and filed.

Officer Reports

President’s Report ~ Stephanie McGowan

Introduction of Board
o Appreciation and thanks given to all board/committee members
o All contact information available on Booster Club site

Fact Sheet — see attached.

Volunteering Fall and Spring
o We need you! Plan ahead to help at Fall Festival on Sept. 21
o Provides large block of funding for both Boys and Girls teams
o Additional help will be needed in spring during T&F season

First VP ~ Matt DuBois

Leopard Friday booth
o Sept 13"
o Athletes will be asked to help man the booth
LLI Golf Tournament
o Golfers register under “XCTF” program in order for Booster Club to receive appropriate funds
Held on Sept 30"
Entire community welcome
If anyone would like to donate $$$ to program, see Matt D

o O O

Treasurer’s Report~ Greg Pedersen

See attached Budget Report

Structure of managing funds within budget has been changed from previous years

Coaches/Athletic Department now held accountable for specific expenses without approval/reimbursement
needed from Booster Club

YTD income - $10,000 / expenses - $377.00 / balance - $9,623.00

Motion to approve new budget — Jodi P; 2" the motion — Tracy Cardy; motion carries

Kroger Cards — link your card; can be used for groceries and gas

VP Programs ~ Lindsay Pedersen

2019 LJ Fall Festival ~ All hands on deck!

In previous years, over 3,400 runners registered plus parent volunteers
Priority to keep runners and course safe

Sign up for Fall Festival via coach’s email or QR code

Both volunteers and concession donations needed

VP Membership ~ Kim A for Becky Day

Join Today!

28 HS and 18 MS families currently joined

QR code available; options for extra donation levels
Corporate Matching gifts appreciated

Committee Reports



Banquet Coordinator ~ Kim Andrzejewski/Amy Muirhead
e Plans rolling along

Senior Gifts~ Eleanor Michal/Farah Geoffrey
e Senior Parents expect to hear from Senior Gift Coordinators soon

Public Affairs ~ Jodi P
e Working on plans for recognition of all teams

Spirit Wear ~ Catherine Clay/Jennie Koe
e Deadline this Friday 23" for signs and car decals
Many MANY thanks to Jim McGinness for his continued support of the XC Team. From photography to websites,
he has us covered! Thank you!
NEW Business
Budget

IMPORTANT CLUB DATES:

Sept 11 Booster CLUB Mtg/Fall Festival Planning
Sept 21 LJ XC Fall Festival

Sept 30 LLI Golf Tournament

Nov 5 Booster CLUB Mtg

Nov 14 XC Banquet

Feb ** T&F Parent Mtg and Booster CLUB Mtg
May 5 Booster CLUB Mtg

May 12 T&F Reception

Meeting adjourned at 7:54

Laura Barr
XC/T&F Booster Club Secretary



